Llano County Justice of the Peace
Monthly Report JP Pct No. 2 Month of: Dec-25

Beginning Balance
Change Fund 100.00
Holding
Total Baginning Cash 100.00

Non County Feos
082-220-5000 Callection Fees 469.94
Qut of County Service
082-220-5000 Parks & Wildlife 415.65
School/parents Contributron -
Miscellaneous
Refunds/Merchant Fee
Restitution
Cash Bond
Other (Give Desc.)
Sub Total Non County Receipts

I

885.59

Total County Collections from Report

Interest -
Capias - Use these spaces to assign GL numbers to items
’ LC Warrant Fee
Total from report 7,062.80
Sub Tota!l County Receipts 8.177.21
Total Receipts ___ 706280
Total Amount Accounted For 7.162.80
Collections
Direct Deposits 082-220-2000 4,687.50 Raiaaet DD Register Attachod
Deposits (TRS) 082-220-2000 2,375.30 e Receipt Reg & Deposit Siips Attached
Total Recelpts 7,062.80
Disbursements
Parks & Wildlife 082-220-5000 41565 haanbia Include Report
Refunds
Out of County or Other Court
Restitution -
Cregit Card Charge Back
Cash Bonds
Collection Fees 082-220-5000 469.84 Attached GHS invoice
Added to holding  Other (Give Desc.) {net)
Total Dispursernsnts 885.59 6,177.21
Ending Balance
Change Fund 100.00
Due from County (postage) -
Holding -
100.00
Total Amount Accounted For _716330_

Verify discrepancies and attach a reconciliation of funds being held for disbursement. (Your Holding Acct).

This monthly report shall be submitted to the County Auditor no later than the Sth of the month along with copies of all checks, money orders,
deposit slips and disbursement raquest forms. Your request for disbursement should be equal to or less than that reflected on this report
unless the additional funds exsist in your holding account from a prior report. Do not include holding funds in your cash on hand.'

| hereby certify that the forgoing is true and correct:

All funds submiited to the County Treasursr shall be reconciled on a County Deposit Sfip. /i copy of
repost. Refersnce Local Government Code Chapter 114, section 114,001 and 114.002



Liano County Justice of the Peace

Monthly Report

Beginning Balance
Change Fund
Holding

Total Beg-nring Cash
Non County Fees

082-220-5000 Collection Fees
Out of County Serv:ce
082-220-5000 Parks & Wildilfe
Schooliparents Contribut:on
Miscellaneous
Refunds/Merchant Fee
Restitution
Cash Bond
Other (Give Desc.)
Sub Total Non County Recetpls

Total County Collections from Report
Interest
Capias

JP Pct No. 3 Month of: Pec-25
25.00
25.00
561.14
561.14

Use these spaces to assign GL numbers to items

Total from repont

Sub Total County Receipts

Total Receipts

Total Amount Accounted For
Collections
Direct Deposits 082-220-2000
Deposits (TRS) 082-220-2000
Total Receipts
Disbursements

Parks & Wildlife 082-220-5000
Refunds

QOut of County or Gther Court
Restitution

Credit Card Charge Back

Cash Bonds

Coliection Fees 082-220-5000

Added to holding  Other (Give Desc.)
Total Dispursements

Ending Balance
Change Fund
Due from County (postage)
Holding

Total Amount Accounted For

LC Warrant Fee
5,376.40
4,815 26
5,376.40
5,401.40
3,449.00 Rt DO Register Attached
1,927.40 b Receipt Reg & Deposit Slips Attached
5,376.40
b include Report
561.14 Attached GHS Invoice
(net)
561.14 4,815.26
25.00
2500
5,401.40

Verify discrepancies and attach a reconciliation of funds being held for disbursement, (Your Holding Acct)

This monthiy report shall be submitted to the County Auditor no 1ater than the 5th of the month along with copies of all checks, money orders,
deposit slips and dlsbursemenl request forms Your request for disbursement should be equal to or lass than that reflected on this report

1 hereby certify that the forgoing is true and correct:

All funds submitted to the County Treasurer shall be reconciled on a County Deposit Sip. A copy of sach slip shall be included with this
report. Reference Local Government Code Chapter 114, section 114.001 and 114.002



Llano County Justice of the Peace
Monthly Report JP Pct No. ff Month of: _Decemioer

Beginning Balance

Change Fund 90.00

Holding

Total Beginming Cash ©0.00
Non County Fees -
082-220-5000 Collection Fees 49.20

Out of County Service
082-220-5000 Parks & Wildlife 255,00

Schooliparents Contribution

Miscellaneous

Refunds/Merchant Fee

Restitution

Cash Bond -

Other (Give Desc ) -

Sub Total Non County Recespts 30420

Total County Collections from Report

Interest -
Capias - Use these spaces 1o assign GL numbers to iems
LC Wamrant Fee

Total from report 13.714.00

Sub Total County Receipts 13,409 80
Total Receipts —‘Bzﬂ
Total Amount Accounted For 13,804 00

couacﬁons L]
Direct Deposits 082-220-2000 12,472.00 b DO Register Attachad
Deposits (TRS} 082-220-2000 1,192.00 b Receipt Reg & Deposit Slips Attached
Total Receipts 13,664.00

Disbursements

Parks 8 Wildlife 082-220-5000 255.00 sesasees include Report

Refunds

Out of County or Other Count

RestHution -
Credit Card Charge Back

Cash Bonds
Collection Fees 082-220-5000 49.20 Attached GHS Invaice
Added to holding Other (Give Desc.) (net)
Total Dispursements 304.20 13,359.80
Ending Balance
Change Fund 90.00
Due from County (postage)
Holding
$0.00
Total Amount Accounted For 13,754 00

Verfy discrepancies and attach a reconciliation of funds being held for disbursement. (Your Holding Acct)

This monthly report shall be submilted to the County Auditor no later than the 5th of the month along with copies of all checks. money orders.
deposit slips and disbursement request forms. Your request for disbursement should be equal to or tess than that reflected on this report
uniess the additional funds exsist in your holding account from a prior report. Do notigelude your holding funds in your cash on hand

I hereby certify that the forgoing is true and correct. m_,}i.)
Signiture of Elected Official submitting report

All funda submitted to the County Treasurer shail be recoacilisd on a County Deposit Slip. A copy of each slip shalt be included with this
report. Raference Local Government Code Chapter 114, section 114.001 and 114.002



LLANO COUNTY CONSTABLE
PRECINCT# _ 3
CONSTABLE ___ McLean

January MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS

ARREST

CHARGES FILED

TRAFFIC STOP

CITATIONS ISSUED

FELONY CHARGES FILED/INVESTIGATED

MISDEMEANOR CHARGES

ARREST MADE

WARNINGS

CIVIL PROCESS SERVED

COMMUNITY ASST

NNO’IOOOOOOQQO

ASSIST OTHER AGENCY

MILES DRIVEN 637

TRAFFIC CONTROL/ESCORT

COURT - BAILIFF DAYS

TRAINING

WARRANT SERVICE

WRECKS

Ol OO0l w N

BURGLARIES




LLANO COUNTY CONSTABLE
PRECINCT#__3
CONSTABLE __ McLean

February MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS

ARREST

CHARGES FILED

TRAFFIC STOP

CITATIONS ISSUED

FELONY CHARGES FILED/INVESTIGATED

MISDEMEANOR CHARGES

ARREST MADE

WARNINGS

CIVIL PROCESS SERVED

COMMUNITY ASST

O hl0o ool o o ol ol o o

ASSIST OTHER AGENCY

MILES DRIVEN 793

TRAFFIC CONTROL/ESCORT

COURT - BAILIFF DAYS

TRAINING

WARRANT SERVICE

WRECKS

ool ool NN

BURGLARIES




LLANO COUNTY CONSTABLE
PRECINCT# _ 3
CONSTABLE ___McLean

March MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS

ARREST

CHARGES FILED

TRAFFIC STOP

CITATIONS ISSUED

FELONY CHARGES FILED/INVESTIGATED

MISDEMEANOR CHARGES

ARREST MADE

WARNINGS

CIVIL PROCESS SERVED

COMMUNITY ASST

QW no|o|lo|loo ool oo

ASSIST OTHER AGENCY

MILES DRIVEN 577

TRAFFIC CONTROL/ESCORT

COURT - BAILIFF DAYS

TRAINING

WARRANT SERVICE

WRECKS

O O O O | =

BURGLARIES




LLANO COUNTY CONSTABLE
PRECINCT # __3
CONSTABLE __MclLean

April MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS

ARREST

CHARGES FILED

TRAFFIC STOP

CITATIONS ISSUED

FELONY CHARGES FILED/INVESTIGATED

MISDEMEANOR CHARGES

ARREST MADE

WARNINGS

CIVIL PROCESS SERVED

COMMUNITY ASST

ASSIST OTHER AGENCY

-

MILES DRIVEN

TRAFFIC CONTROL/ESCORT

COURT - BAILIFF DAYS

TRAINING

WARRANT SERVICE

WRECKS

OOOON—‘;GO&OOQOOQOQO

BURGLARIES




LLANO COUNTY CONSTABLE
PRECINCT# _ 3
CONSTABLE ___McLean

May MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS

ARREST

CHARGES FILED

TRAFFIC STOP

CITATIONS ISSUED

FELLONY CHARGES FILED/INVESTIGATED

MISDEMEANOR CHARGES

ARREST MADE

WARNINGS

CIVIL PROCESS SERVED

COMMUNITY ASST

W NOoo|l o oo o ol ol o

ASSIST OTHER AGENCY

MILES DRIVEN 528

TRAFFIC CONTROL/ESCORT

COURT - BAILIFF DAYS

TRAINING

WARRANT SERVICE

WRECKS

O O Ol ©| »nf =

BURGLARIES




LLANO COUNTY CONSTABLE
PRECINCT# _ 3
CONSTABLE __ McLean

June MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS

ARREST

CHARGES FILED

TRAFFIC STOP

CITATIONS ISSUED

FELONY CHARGES FILED/INVESTIGATED

MISDEMEANOR CHARGES

ARREST MADE

WARNINGS

CIVIL PROCESS SERVED

COMMUNITY ASST

N ol o|lolo o ola ol n

ASSIST OTHER AGENCY

MILES DRIVEN 818

TRAFFIC CONTROL/ESCORT

COURT - BAILIFF DAYS

TRAINING

WARRANT SERVICE

WRECKS

OOl O O W =

BURGLARIES




LLANO COUNTY CONSTABLE

PRECINCT# 3

CONSTABLE __McLean

July MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS

ARREST

CHARGES FILED

TRAFFIC STOP

CITATIONS ISSUED

FELONY CHARGES FILED/INVESTIGATED

MISDEMEANOR CHARGES

ARREST MADE

WARNINGS

CIVIL PROCESS SERVED

COMMUNITY ASST

ASSIST OTHER AGENCY

MILES DRIVEN

1028

TRAFFIC CONTROL/ESCORT

COURT - BAILIFF DAYS

TRAINING

WARRANT SERVICE

WRECKS

BURGLARIES

O O O O N =




LLANO COUNTY CONSTABLE
PRECINCT# _ 3
CONSTABLE __ McLean

August MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS 1
ARREST 0
CHARGES FILED 0
TRAFFIC STOP 21
CITATIONS ISSUED 3
FELONY CHARGES FILED/INVESTIGATED |1
MISDEMEANOR CHARGES 0
ARREST MADE 0
WARNINGS 18
CIVIL PROCESS SERVED 3
COMMUNITY ASST 3
ASSIST OTHER AGENCY 1
MILES DRIVEN 5453-4810=643
TRAFFIC CONTROL/ESCORT 0
COURT - BAILIFF DAYS 3
TRAINING 0
WARRANT SERVICE 0
WRECKS 0
BURGLARIES 0




LLANO COUNTY CONSTABLE

PRECINCT# _3
CONSTABLE ___ Mcl.ean

SEPTEMBER MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS

ARREST

CHARGES FILED

TRAFFIC STOP

CITATIONS ISSUED

FELONY CHARGES FILED/INVESTIGATED

MISDEMEANOR CHARGES

ARREST MADE

WARNINGS

CIVIL PROCESS SERVED

COMMUNITY ASST

ASSIST OTHER AGENCY

= WO oo o o

MILES DRIVEN

6023-5453=570

TRAFFIC CONTROL/ESCORT

COURT - BAILIFF DAYS

TRAINING

WARRANT SERVICE

WRECKS

BURGLARIES

ol O Ol ol v O




LLANO COUNTY CONSTABLE

PRECINCT# 3

CONSTABLE ___McLean

OCTOBER MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS

ARREST

CHARGES FILED

TRAFFIC STOP

-
(=

CITATIONS ISSUED

FELONY CHARGES FILED/INVESTIGATED

MISDEMEANOR CHARGES

ARREST MADE

WARNINGS

CIVIL PROCESS SERVED

COMMUNITY ASST

= N & © O © ] a

ASSIST OTHER AGENCY

MILES DRIVEN

6560-6023=537

TRAFFIC CONTROL/ESCORT

COURT - BAILIFF DAYS

TRAINING

WARRANT SERVICE

WRECKS

BURGLARIES

O O © @O N -




LLANO COUNTY CONSTABLE
PRECINCT #__3
CONSTABLE ___ MclLean

NOVEMBER MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS

ARREST

CHARGES FILED

TRAFFIC STOP

CITATIONS ISSUED

FELONY CHARGES FILED/INVESTIGATED

MISDEMEANOR CHARGES

ARREST MADE

WARNINGS

CIVIL PROCESS SERVED

COMMUNITY ASST

= W oo O O 2 aw OO N

ASSIST OTHER AGENCY

MILES DRIVEN 6946-6560=386

TRAFFIC CONTROL/ESCORT

COURT - BAILIFF DAYS

TRAINING

WARRANT SERVICE

WRECKS

O O O © W] =

BURGLARIES




LLANO COUNTY CONSTABLE

PRECINCT # _3
CONSTABLE __Mclean

DECEMBER MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS

ARREST

CHARGES FILED

TRAFFIC STOP

CITATIONS ISSUED

FELONY CHARGES FILED/INVESTIGATED

MISDEMEANOR CHARGES

ARREST MADE

WARNINGS

CIVIL PROCESS SERVED

COMMUNITY ASST

ASSIST OTHER AGENCY

thUOOOOMOO—‘

MILES DRIVEN

7264-6946=318

TRAFFIC CONTROL/ESCORT

COURT - BAILIFF DAYS

TRAINING

WARRANT SERVICE

WRECKS

BURGLARIES

Ol O O O w N




LLANO COUNTY CONSTABLE
PRECINCT#__ 4

CONSTABLE

Mike Scoggins

MONTHLY ACTIVITY REPORT

LLANO COUNTY CONSTABLES RECAP

CALLS

ARREST

CHARGES FILED

TRAFFIC STOP

46

CITATIONS ISSUED

30

FELONY CHARGES FILED

MISDEMEANOR CHARGES

ARREST MADE

WARNINGS

16

CIVIL PROCESS SERVED

COMMUNITY ASST

ASSIST OTHER AGENCY

MILES DRIVEN

TRAFFIC CONTROL/ESCORT

COURT - BAILIFF DAYS

TRAINING

WARRANT SERVICE

WRECKS

BURGLARIES

EVICTIONS
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January 2026- Elections Report

The Primary election is less than 2 months away. We have been in the process of programming
the ballots to prepare for the Logics and Accuracy test. However, on December 31% at 6:10 pm
all counties received an email informing counties:

“IMPORTANT: Until our office sends notice that the Final Candidate Ballot Order Listing is
posted, no coding or programming of your ballot should be finalized.”

This morning, January 6, 2026, | spoke with one of the attorneys at the SOS and asked when
they thought we might receive permission to finalize our ballots and this time he couldn’t say. |
am required by law to conduct our first Logics and Accuracy Test no later than January 14,
Notice of the test must be posted on the political subdivision’s website at least 48 hours before
the test begins. | have concerns that we will not be able to meet all the timelines given the
current situation with the TEAMS system and all the additional work that has to be done that
cannot be completed until the ballot has been finalized, such as printing and marking test
absentee ballots.

Last week we attempted to generate a ballot style report within the TEAMS system and | worked
with my rep to get through that process, but we are still not generating a report that accurately
reflects our ballot styles. We have inched closer but we met a road block today that requires my
rep to submit a ticket for it to be resolved.

Additionally, in December of odd years we do a mass mailout of new voter registration cards.
Again, this is something that is done from a report generated by the TEAMS system and again,
we are behind on that. | cannot tell you what the issue is as that has not been communicated to
the counties, but | believe it is a TEAMS issue. During my conversation with the SOS attorney
this morning, he couldn’t tell me when they would finalize the reports that will allow us to mail
out the new voter registration cards. The old cards expired on December 31, 2025. If you are
asked, it is important to remember that the card expired, but an individual’s voter registration
has not. Voters can still vote at the polls using one of the 7 approved forms of identification.

I do not like reporting bad news but our office has been continuously held hostage by issues
with the TEAMS system. | have an excellent and supportive working relationship with my TEAMS
representative but it has become evident to me that she is also not being communicated with
and is limited on ways to help us move things forward. She does put in tickets on issues on our
behalf but | have no clue what that ticket system looks like and who receives those tickets or
how they are prioritized.

Our office remains steadfast that we are going to get the job done to the very best of our ability
and ensure that all election laws are followed. | will remain hopeful that we will be able to finish
our work in a timely manner while also recognizing that some things are just completely outside
of our control.



Maintenance Report

11/24/2025-01/14/2026

Hours Mileage Description

9272 Pct. 4 |2018 Chevy 3500 1 ton 0.00 106906.00{changed oil,

Crew Truck filter, and
fuel filter

6276 Crew |2011 Chevy 3500HD 0.00 141655.00|replaced top

truck Patch idler pulley

Trk and belt

3438 Pct. 3 |2020 Chevy 3500 1 ton 0.00 68568.00|changed oil,

Crew Truck filter, and
greased

6615 frtl 2006 Freightliner |FLD120 0.00| 148732.00|replaced

dump truck carrier
bearing

2380 2012 Freightliner |Cascadia 0.00f 225002.00|changed oil,

Freightliner filter,

HT greased, and
replaced hi/flo
range
selector valve

9935 Pct. 1 |2019 Ford F-350 0.00 81496.00|changed qil,

Crew Truck filter, and air
filter

8380 brush 12025 Ford F-350 0.00 3862.00|changed oil,

crew truck filter, and
checked air
filter

Total Records: 7

1/14/2026




Work Order Report

11/24/2025-01/14/2026

Work Order  Assigned | Work Type County Precinct Work Work
Date Department Road Description Description
11/24/2025|Mowing Crew [Right of Way |Rio Llano Precinct 4 Right of Way
- Mowed - Mowed
grass grass
11/24/2025|Mowing Crew |Right of Way |Rio Llano Precinct 4 Right of Way
- Mowed - Mowed
grass grass
11/24/2025|Patching Roads - Church St. Precinct 4 Roads - CR 403, 407,
Crew Bladed Bladed 307
surface surface
11/24/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
11/24/2025|Precinct 4 CR 105 Precinct 4 Follow blades
11/24/2025|Precinct 4 Roads - CR 105 Precinct 4 Roads -
Bladed Bladed
surface surface
11/24/2025|Precinct 4 Roads - Precinct 4 Roads -
Bladed Bladed
surface surface
11/24/2025|Precinct 3 Precinct 2 Follow blades
11/24/2025|Precinct 3 Roads - Precinct 3 Roads -
Bladed Bladed
surface surface
11/24/2025|Precinct 2 Roads- Precinct 2 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
11/24/2025|Precinct 1 CR 309 Precinct 1 Follow blades
11/24/2025|Precinct 1 Roads - CR 309 Precinct 1 Roads - CR 310A
Bladed Bladed
surface surface
11/24/2025|Precinct 2 Roads- Precinct 2 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
11/25/2025|Mowing Crew Precinct 2 Cut brush at
boat ramp

Page: 1 of 35




Work Order Assigned Work Type | County Precinct Work Work
Date Department| Road Description Description
11/25/2025|Mowing Crew Precinct 2 Cut brush at
boat ramp
11/25/2025|Patching Roads - Austin E. Precinct 3 Roads - Houston, Joe,
Crew Patched road Patched road |Dallas
surface surface
11/25/2025|Road & To Austin
Bridge
11/25/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
11/25/2025|Precinct 4 Roads - CR 414 Precinct 4 Roads - 403A,
Bladed Bladed
surface surface
11/25/2025]Precinct 4 Delta Acres |Precinct 4 Follow blades
11/25/2025)Precinct 4 Roads - Delta Acres |Precinct 4 Roads - '
Bladed Bladed
surface surface
11/25/2025|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
11/25/2025|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
11/25/2025|Precinct 2 Roads - CR 301 Precinct 2 Roads -
Repair Repair
Guardrails Guardrails
11/25/2025|Precinct 2 Roads - CR 301 Precinct 2 Roads -
Repair Repair
Guardrails Guardrails
11/25/2025|Precinct 1 Roads - CR 3088 Precinct 1 Roads -
Bladed Bladed
surface surface
11/25/2025|Precinct 1 CR 307 Precinct 1 Follow blades
11/25/2025|Precinct 1 Roads - CR 307 Precinct 1 Roads - CR 308B, 315
Bladed Bladed
surface surface
11/26/2025|Precinct 4 Roads - CR 110 Precinct 4 Roads -
Bladed Bladed
surface surface
11/26/2025]|Precinct 4 Roads - CR 110 Precinct 4 Roads -
Bladed Bladed
surface surface
11/26/2025|Precinct 2 CR 110 Precinct 4 Follow blades

Page: 2 of 35



Work Order | Assigned  Work Type County Precinct Work Work
Date Department Road Description Description
11/26/2025|Precinct 2 Roads- Check Precinct 4 Roads- Check
Roads Roads
11/26/2025|Precinct 1 Roads - CR 113A Precinct 4 Roads -
Bladed Bladed
surface surface
11/26/2025|Precinct 1 Roads - CR113A Precinct 4 Roads -
Bladed Bladed
surface surface
11/26/2025|Precinct 1 CR 315 Precinct 1 Follow blades
11/26/2025|Mowing Crew CR 403 Precinct 4 Check for
trees
12/1/2025|Mowing Crew |Right of Way |Llano County |Precinct 2 Right of Way
- Trimmed Park - Trimmed
brush or brush or
trees trees
12/1/2025(Mowing Crew |Right of Way |Llano County |Precinct 2 Right of Way
- Mowed Park - Mowed
grass grass
12/1/2025|Mowing Crew |Right of Way |Llano County |Precinct 2 Right of Way
- Trimmed Park - Trimmed
brush or brush or
trees trees
12/1/2025(Patching Roads - CR 106 Roads - CR 105, 404,
Crew Patched road Patched road |113, 114, 315
surface surface
12/1/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
12/1/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
12/1/2025(Precinct 2 Drainage - |CR 113A Precinct 4 Drainage -
Cleaned Cleaned
ditches ditches
12/1/2025|Precinct 1 Drainage - CR113A Precinct 4 Drainage -
Cleaned Cleaned
ditches ditches
12/1/2025|Precinct 4 Roads - CR 414 Precinct 4 Roads -
Patched road Patched road
surface surface
12/1/2025|Precinct 4 Roads- Check Precinct 4 Roads- Check
Roads Roads
12/1/2025|Precinct 4 Roads- Check Roads- Check
Roads Roads

Page: 3 of 35




Work Order | Assigned | Work Type  County Precinct Work Work
Date Department Road Description Description
12/1/2025|Precinct 3 Haul dirt to
town
12/1/2025|Precinct 3 Roads- Roads-
Pushed Pushed
Gravel at Pit (sravel at Pit
12/1/2025|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
(sravel at Pit Gravel at Pit
12/1/2025|Precinct 2 CR 113 Precinct 4 Loaded trucks
12/1/2025|Precinct 2 Haul dirt to
town
12/1/2025|Precinct 1 Haul dirt to
yard
12/2/2025|Precinct 4 Roads- Install |CR 405 Precinct 4 Roads- Install
Cattle Guard Cattle Guard
12/2/2025|Precinct 1 Other- Help |CR 405 Precinct 4 Other- Help
other Pct. other Pct.
Crew Crew
12/2/2025|Mowing Crew |Right of Way [Llano County |Precinct 2 Right of Way
- Mowed Park - Mowed
grass grass
12/2/2025|Mowing Crew |Right of Way |Llano County |Precinct 2 Right of Way
- Trimmed Park - Trimmed
brush or brush or
trees trees
12/2/2025{Mowing Crew |Right of Way |Llano County |Precinct 2 Right of Way
- Mowed Park - Mowed
grass grass
12/2/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
12/2/2025|Patching Roads - CR 114 Precinct 4 Roads -
Crew Patched road Patched road
surface surface
12/2/2025|Precinct 3 Roads - CR 106 Precinct 4 Roads - 103
Patched road Patched road
surface surface
12/2/2025|Precinct 4 Roads- Install |CR 405 Precinct 4 Roads- Install
Cattle Guard Cattle Guard
12/2/2025|Precinct 4 Roads- Instali |CR 405 Precinct 4 Roads- Instali
Cattle Guard Cattle Guard
12/2/2025(|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
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Work Order Assigned Work Type County Precinct Work Work
Date Department i Road Description Description
12/2/2025(Precinct 3 Other- Help |CR 405 Precinct 4 Other- Help
other Pct. other Pct.
Crew Crew
12/2/2025|Precinct 2 Precinct 2 Spread
premix at
east annex
12/2/2025|Precinct 2 Precinct 2 Work at east
annex
12/2/2025|Precinct 2 Precinct 2 Haul dirt from
east annex
12/2/2025|Precinct 1 Precinct 2 Work at east
annex
12/2/2025|Precinct 1 Precinct 2 Spread
premix at
east annex
12/2/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
12/3/2025|Mowing Crew Llano County [Precinct 2 Clear brush
Park at boat ramp
12/3/2025|Mowing Crew Llano County |Precinct 2 Clear brush
Park around boat
ramp
12/3/2025|Mowing Crew Llano County |Precinct 2 Clear brush
Park
12/3/2025[|Road & Get
Bridge inspections
done
12/3/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
12/3/2025|Precinct 2 CR 202 Precinct 2 Install guard
rails
12/3/2025|Precinct 4 Bob St. Precinct 3 Worked at
Bob St.
12/3/2025|Precinct 4 Haul rock
12/3/2025|Precinct 4 Bob St. Precinct 3 Spread
premix
12/3/2025|Precinct 3 Bob St. Precinct 3 Haul premix
12/3/2025|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
12/3/2025|Precinct 3 Precinct 2 Haul rock
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Work Order
Date

Assigned

Department

Work Type

County
Road

Precinct

Work

Work

Description Description

12/3/2025(Precinct 2 CR 202 Precinct 2 Install guard
rails
12/3/2025|Precinct 1 CR 202 Precinct 2 Install guard
rails
12/3/2025|Precinct 1 CR 202 Precinct 2 Install guard
rails on CR
202
12/3/2025|Patching Roads - CR 114 Precinct 4 Roads -
Crew Patched road Patched road
surface surface
12/4/2025|Mowing Crew |Right of Way |Llano County |Precinct 2 Right of Way
- Trimmed Park - Trimmed
brush or brush or
trees trees
12/4/2025|Mowing Crew |Right of Way |Llano County |Precinct 2 Right of Way
- Trimmed Park - Trimmed
brush or brush or
trees trees
12/4/2025|Mowing Crew |Right of Way [Llano County |Precinct 2 Right of Way
- Mowed Park - Mowed
grass grass
12/4/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
12/4/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
12/4/2025|Precinct 4 Precinct 3 Spread
premix
12/4/2025|Precinct 4 Precinct 3 Work at east
annex
12/4/2025|Precinct 4 Precinct 3 Work at east
annex
12/4/2025|Precinct 3 Roads- Precinct 2 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
12/4/2025|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
12/4/2025|Precinct 2 Signs - Put Precinct 2 |Signs - Put
up COUNTY up COUNTY
road name road name
sign sign
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Work Order | Assigned  Work Type County Precinct Work Work
Date Department Road Description Description
12/4/2025|Precinct 2 Signs - Put Precinct 2 Signs - Put
up COUNTY up COUNTY
road name road name
sign sign
12/4/2025|Precinct 2 Signs - Put Precinct 2 Signs - Put  |Check water
up COUNTY up COUNTY |cuts
road name road name
sign sign
12/4/2025|Precinct 1 Check
equipment
12/4/2025|Precinct 1 Check
equipment
12/4/2025|Patching Roads - CR 106 Precinct 4 Roads -
Crew Patched road Patched road
surface surface
12/5/2025|Mowing Crew |Right of Way (Llano County |Precinct 2 Right of Way
- Trimmed Park - Trimmed
brush or brush or
trees trees
12/5/2025[Mowing Crew |Right of Way |Llano County |Precinct 2 Right of Way
- Trimmed Park - Trimmed
brush or brush or
trees trees
12/5/2025|Mowing Crew |Right of Way |[Llano County |Precinct 2 Right of Way
- Trimmed Park - Trimmed
brush or brush or
trees trees
12/5/2025|Patching Roads - Schneider Precinct 4 Roads - CR 106
Crew Patched road |Loop Patched road
surface surface
12/5/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
12/5/2025|Precinct 4 Precinct 2 work at east
annex
12/5/2025|Precinct 4 Precinct 2 Work at east
annex
12/5/2025Precinct 4 Precinct 2 Work at east
annex
12/5/2025(Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
12/5/2025|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit

Page: 7 of 35




Work Order Assigned ' Work Type | County Precinct Work Work
Date Department Road Description Description
12/5/2025|Precinct 3 Roads- Precinct 4 Roads-

Pushed Pushed
Gravel at Pit Gravel at Pit
12/5/2025|Precinct 2 Drainage - |CR 113A Precinct 2 Drainage -
Cleaned Cleaned
ditches ditches
12/5/2025]Precinct 1 Drainage - CR 113A Precinct 4 Drainage -
Cleaned Cleaned
ditches ditches
12/5/2025|Precinct 2 Llano County |Precinct 2 Worked at
Park boat ramp
12/8/2025(Mowing Crew |Right of Way |CR 403 Precinct 4 Right of Way
- Trimmed - Trimmed
brush or brush or
trees trees
12/8/2025|Mowing Crew |Right of Way |CR 403 Precinct 4 Right of Way
- Trimmed - Trimmed
brush or brush or
trees trees
12/8/2025|Mowing Crew [Right of Way |CR 403 Precinct 4 Right of Way
- Trimmed - Trimmed
brush or brush or
trees trees
12/8/2025{Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
12/8/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
12/8/2025|Precinct 4 Driveway -  [Rio Llano Precinct 4 Driveway -  {Work at east
Set driveway Set driveway |annex
culvert culvert
12/8/2025|Precinct 4 Precinct 2 Work at east
annex
12/8/2025|Precinct 4 Driveway - Ric Llano Precinct 4 Driveway -
Set driveway Set driveway
culvert Culvert
12/8/2025|Precinct 2 Lakecrest W. [Precinct 2 Spread
granite gravel
12/8/2025|Precinct 3 Driveway -  |Rio Llano Precinct 4 Driveway -
Set driveway Set driveway
culvert culvert
12/8/2025|Patching Roads - CR 106 Precinct 4 Roads - CR 107
Crew Patched road Patched road
surface surface
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Work Order Assigned Work Type  County Precinct Work Work

Date Department, Road Description Description
12/8/2025|Precinct 3 Roads- Precinct 4 Roads-

Pushed Pushed

Gravel at Pit Gravel at Pit
12/8/2025|Precinct 3 Roads- Precinct 4 Roads-

Pushed Pushed

Gravel at Pit Gravel at Pit
12/8/2025|Precinct 2 Roads- Haul |Lakecrest W, |Precinct 2 Roads- Haul

Granite Granite

Gravel Gravel
12/8/2025|Precinct 2 Roads- Haul |Lakecrest W. |Precinct 2 Roads- Haul

Granite Granite

Gravel Gravel
12/8/2025|Precinct 1 Roads- Haul |Lakecrest W. |Precinct 2 Roads- Haul

Granite Granite

Gravel Gravel
12/8/2025|Precinct 1 Roads- Precinct 2 Roads-

Pushed Pushed

Gravel at Pit Gravel at Pit
12/9/2025|Mowing Crew |Right of Way |CR 403 Precinct 4 Right of Way

- Trimmed - Trimmed

brush or brush or

trees trees
12/9/2025|Mowing Crew |Right of Way |CR 403 Precinct 4 Right of Way

- Trimmed - Trimmed

brush or brush or

trees trees
12/9/2025|Mowing Crew |Right of Way |CR 403 Precinct 4 Right of Way

- Trimmed - Trimmed

brush or brush or

trees trees
12/9/2025|Road & Other - Other -

Bridge Worked at Worked at

precinct barn precinct barn

12/9/2025|Road & Other - Other -
Bridge Worked at Worked at

precinct barn precinct barn

12/9/2025|Precinct 2 Lakecrest W. |Precinct 2 Spread
granite gravel

12/9/2025|Precinct 4 Roads - CR 114 Precinct 4 Roads -

Patched road Patched road

surface surface
12/9/2025|Precinct 4 Roads - CR 114 Precinct 4 Roads - CR 106

Patched road Patched road

surface surface
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Work Order
Date

: Assigned
|Department

Work Type

County

Precinct

Work

' Description Description

Work

12/9/2025|Precinct 4 Roads - Precinct 4 Roads -
Patched road Patched road
surface surface
12/9/2025|Precinct 3 Roads - Crest Dr. Precinct 3 Roads -
Patched road Patched road
surface surface
12/9/2025|Precinct 3 Roads - Crest Dr. Precinct 3 Roads - Link,
Patched road Patched road |Hermosa
surface surface
12/9/2025(Precinct 3 Roads - Crest Dr. Precinct 3 Roads -
Patched road Patched road
surface surface
12/9/2025|Precinct 2 Roads- Haul |Lakecrest W. |Precinct 2 Roads- Haul
Granite Granite
Gravel Gravel
12/9/2025|Precinct 2 Roads- Haul |Lakecrest W. |Precinct 2 Roads- Haul
Granite Granite
Gravel Gravel
12/9/2025|Precinct 1 Roads- Haul |Lakecrest W. |Precinct 1 Roads- Haul
Granite Granite
Gravel Gravel
12/9/2025Precinct 1 Roads- Precinct 2 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
12/9/2025|Patching Roads - CR 102 Precinct 4 Roads -
Crew Patched road Patched road
surface surface
12/10/2025|Mowing Crew |Roads - Vallet St Precinct 3 Roads -
Patched road Patched road
surface surface
12/10/2025|Mowing Crew |Right of Way |CR 301 Precinct 2 Right of Way
- Trimmed - Trimmed
brush or brush or
trees trees
12/10/2025|Mowing Crew |Right of Way |CR 301 Precinct 2 Right of Way
- Trimmed - Trimmed
brush or brush or
trees trees
12/10/2025|Mowing Crew |Right of Way |CR 301 Precinct 2 Right of Way
- Trimmed - Trimmed
brush or brush or
trees trees
12/10/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
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Work Order Assigned | Work Type | County Precinct Work Work
Date Department Road Description Description
12/10/2025|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
12/10/2025|Precinct 4 Roads - CR 108 Precinct 4 Roads - 414
Patched road Patched road
surface surface
12/10/2025]Precinct 4 Roads - CR 108 Precinct 4 Roads - CR 106, 414
Patched road Patched road
surface surface
12/10/2025|Precinct 4 Precinct 4 Hauled
premix
12/10/2025|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
12/10/2025|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
12/10/2025|Precinct 2 Roads- Haul |Lakecrest W. |Precinct 2 Roads- Haul
Granite Granite
Gravel Gravel
12/10/2025|Precinct 2 Roads- Haul |Lakecrest W. |Precinct 2 Roads- Haul |Remove
Granite Granite guard rails on
Gravel Gravel Crestwood
12/10/2025|Precinct 2 Lakecrest W. |Precinct 2 SPREAD
GRANITE
GRAVEL
12/10/2025|Precinct 1 Roads- Haul |Lakecrest W. |Precinct 2 Roads- Haul
Granite Granite
Gravel Gravel
12/10/2025|Precinct 1 Roads- Precinct 2 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
12/10/2025|Precinct 3 Roads - Desert Sun  |Precinct 3 Roads -
Patched road Patched road
surface surface
12/12/2025|Mowing Crew |Right of Way |[CR 301 Precinct 2 Right of Way
- Trimmed - Trimmed
brush or brush or
trees trees
12/12/2025|Mowing Crew |Right of Way |CR 301 Precinct 2 Right of Way
- Trimmed - Trimmed
brush or brush or
trees trees
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Work Order Assigned  Work Type County Precinct Work Work
Date Department Road _ Description Description
12/12/2025|Mowing Crew |Right of Way |CR 301 Precinct 2 Right of Way
- Trimmed - Trimmed
brush or brush or
trees trees
12/12/2025|Road & Pickup Blocks
Bridge
12/12/2025}Patching Roads - CR 412 Precinct 4 Roads -
Crew Patched road Patched road
surface surface
12/12/2025(Precinct 4 Precinct 4 Worked at
LEC
12/12/2025|Precinct 4 Precinct 4 Work at LEC
12/12/2025|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
12/12/2025|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
12/12/2025|Precinct 2 CR 113A Precinct 4 Follow blades
12/12/2025}Precinct 2 Picked up
blocks
12/12/2025|Precinct 2 Roads - CR 113A Precinct 4 Roads -
Bladed Bladed
surface surface
12/15/2025|Patching Roads - Roads -
Crew Patched road Patched road
surface surface
12/15/2025|Road & Shop
Bridge
12/15/2025|Road & County Shop
Bridge
12/15/2025|Mowing Crew |Right of Way |CR 301 Precinct 2 Right of Way |Mulched tree
- Trimmed - Trimmed limbs and
brush or brush or brush
trees trees
12/15/2025|Mowing Crew |Right of Way |CR 301 Precinct 2 Right of Way |Mulched trees
- Trimmed - Trimmed & brush on
brush or brush or CR 301
trees trees
12/15/2025|Mowing Crew |Right of Way |CR 301 Precinct 2 Right of Way |Mulching and
- Trimmed - Trimmed cutting trees
brush or brush or
trees trees
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Work Order | Assigned Work Type  County Precinct Work Work
Date 'Department; Road  Description Description
12/15/2025|Precinct 1 Roads - CR 113A Precinct 4 Roads - spread
Bladed Bladed granite gravel
surface; surface; oncrll3a
Added dirt Added dirt and ditch
work
12/15/2025|Precinct 4 Roads - CR 410 Precinct 4 Roads - Blade at LEC
Bladed Bladed and cr 410:
surface surface cleared sand
off cr 409
12/15/2025|Precinct 2 Roads- Haul |CR 113A Precinct 4 Roads- Haul
Granite Granite
Gravel Gravel
12/15/2025|Precinct 3 Roads- Haul |CR 113A Precinct 4 Roads- Haul
Granite Granite
Gravel Gravel
12/15/2025|Precinct 3 Roads- Haul |CR 113A Precinct 4 Roads- Haul
Granite Granite
Gravel Gravel
12/15/2025|Precinct 4 CR 409 Precinct 4 work at LEC
and cr40S
12/15/2025|Precinct 4 CR 409 Precinct 4 Haul trash
dirt to cr 409
12/16/2025|Road & Other - Other |Other - Other |placed
Bridge work work markers at
LEC for future
expanding
pit. enroute
to holt/cat in
Georgetown,
TX. to p/u
bucket teeth.
Worked in
office rest of
shift.
12/16/2025 5Precinct 2 Other - Other Precinct 2 Other - Other |Met with PCT
work work 2
commissioner
1 , install post
| for signs at
, Liano County
park,
; Buchanan
Dam.
12/16/2025]Precinct 1 Roads - CR 113A Precinct 4 Roads - Spread
Bladed Bladed Granite
surface; surface; gravel on CR
Added dirt Added dirt 113A
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Work Order

Date

Assigned

| Work Type

Department

County
Road

Precinct

Work

Work

Description Description

12/16/2025|Precinct 1 Roads- Haul |CR 113A Precinct 4 Roads- Haul |hauled
Granite Granite granite gravel
Gravel Gravel from LEC to
CR 113A
12/16/2025|Precinct 4 Roads- Haul {CR 113A Precinct 4 Roads- Haul |Haul granite
Granite Granite gravel from
Gravel Gravel LEC to CR
113. Checked
PCT 4 Roads
12/16/2025|Precinct 4 Roads- Haul |CR 113A Precinct 4 Roads- Haul |Hauled
Granite Granite Granite
Gravel Gravel gravel from
LEC to CR
113A
12/16/2025|Precinct 4 Roads- Haul |CR 113A Precinct 4 Roads- Haul jHauled
Granite Granite Granite
Gravel Gravel Gravel from
LEC to CR
113A
12/16/2025|Precinct 2 CR 302 Precinct 2 Met with
Lapea Linda,
Checked spot
on CR 218,
set 3 post at
county park,
moved block
closer to
ramp. check
CR 302 and
CR 321
*Needs
Hauled*
12/16/2025|Patching Roads - CR 407 Precinct 4 Roads -
Crew Patched road Patched road
surface surface
12/16/2025 |Precinct 2 Roads- Haul {CR 113A Precinct 4 Roads- Haul |Hauled
Granite Granite Granite
Gravel Gravel Gravel from
LEC to CR
113A
12/16/2025|Precinct 3 Precinct 4 Loading
Trucks
12/16/2025|Mowing Crew |Right of Way |CR 301 Precinct 2 Right of Way |Mulch limbs
- Trimmed - Trimmed and brush
brush or brush or
trees trees
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Work Order Assigned Work Type = County Precinct Work Work
Date Department | Road Description Description
12/16/2025|Mowing Crew |Right of Way |CR 301 Precinct 2 Right of Way |Mulched,
- Trimmed - Trimmed  |Trees and
brush or brush or brush
trees trees
12/16/2025|Precinct 1 Roads - CR 113A Precinct 4 Roads -
Bladed Bladed
surface; surface;
Added dirt Added dirt
12/16/2025|Precinct 1 Roads- Haul |CR 113A Precinct 4 Roads- Haul
Granite Granite
Gravel Gravel
12/17/2025{Road & Safety
Bridge meeting;
Worked in
Office
12/17/2025|Precinct 1 Roads- Install |CR 113A Precinct 4 Roads- Install |Safety
Cattle Guard Cattle Guard |meeting; help
install cattle
guard on CR
113A
12/17/2025{Precinct 4 Roads- Instail [CR 113A Precinct 4 Roads- Install |Safety
Cattle Guard Cattle Guard |meeting;
Installed
cattie guard,
Looked at
Segura Lane
Pre mix job.
on CR 113A;
Moved unit
#0110 from
mosely pin to
LEC
12/17/2025|Precinct 4 Roads- Haul |CR 113A Precinct 4 Roads- Haul |Safety
Granite Granite Meeting; haul
Gravel Gravel granite gravel

from yard to
CR 113A for
insulation of
a cattle
guard; moved
roller #2945
to LEC
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Date

Assigned
Department

Work Type

County
Road

Precinct

Work
Description

Work
Description

12/17/2025

Precinct 4

Roads- Install
Cattle Guard

CR113A

Precinct 4

Roads- Install
Cattle Guard

Safety
Meeting;
enroute to CR
113A, and
install cattle
guard, move
equipment to
LEC

12/17/2025

Mowing Crew

Precinct 2

Safety
meeting;
Moved rocks
and grass,
cleanup at
the llano
county park,
Buchanan
Dam

12/17/2025

Precinct 3

Precinct 4

Safety
meeting;
Yard to LEC
Pit; Pushed
material

12/17/2025

Precinct 2

Precinct 3

Safety
Meeting;
Llano to
Kingsland
looking at cut
marks in
roads.
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Work Order = Assigned | Work Type County Precinct Work Work

Date Department (ET Description Description

12/17/2025|Precinct 3 Dallas W. Precinct 3 Safety
Meeting;
Drove to
Kingsland,
looked at cut
on Venus St,
Met with
Tom, with
KMUD, He
will have
Hinds Paving
Fix spots.
Checked on
patch at
Dallas and
Desert Sun;
Put T-post
back up on
Dailas side of
road by
culvert.

12/17/2025|Precinct 2 Roads- Haul |CR 113A Precinct 4 Roads- Haul |Safety
Granite Granite meeting;
Gravel Gravel hauled
granite gravel
from yard to
cr 113A:
Followed
roller to LEC:
Checked WO
on CR 226,
low water
crossing.

| 12/17/2025|Precinct 2 Roads- Haul |CR 113A Precinct 4 Roads- Haul |Safety

| Granite Granite Meeting;
Gravel Gravel Hauled
granite gravel
to CR 113A,
for installing
cattle guard,
and helped
install:
Inspected
work order
on ¢r 226,
water
crossing.
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Work Order Assigned | Work Type County Precinct Work Work
Date Department Road Description Description
12/17/2025|Mowing Crew Precinct 2 Safety
meeting:
Llano county
Park, clean
up
12/17/2025|Precinct 2 County Stacked
Premix at
Llano county
yard
12/17/2025|Mowing Crew |Right of Way |CR 301 Precinct 2 Right of Way [Mulch limbs
- Trimmed - Trimmed and brush
brush or brush or
trees trees
12/17/2025|Precinct 2 Roads- Haul {CR 113A Precinct 4 Roads- Haul
Granite Granite
Gravel Gravel
12/18/2025|Road & Roads - Roads - Work in
Bridge Worked In Worked In  |Office
Office Office
12/18/2025|Precinct 4 Roads - Move |CR 409 Precinct 4 Roads - Move |Followed
Equipment Equipment  |Blade from
409 Yard to
LEC. Rolled
Pad with
roller # 2945
at LEC.
12/18/2025|Precinct 4 Roads - Move Precinct 4 Roads - Move |Move Unit #
Equipment Equipment  |0110 to LEC
12/18/2025|Precinct 4 Roads - Move |CR 409 Precinct 4 Roads - Move |Move
Equipment Equipment  |equipment
from 409
Yard to LEC
12/18/2025{Precinct 1 Roads - CR 113A Precinct 4 Roads - Cut out
Bladed Bladed washboards
surface surface and ditches
on CR 113A
12/18/2025|Precinct 2 Signs - Other |CR 226 Precinct 2 Signs - Other |Replace
road signs road signs reflectors and
post on CR
226.
Replaced
signs and
installed new
signs on CR
202
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Work Order
Date

12/18/2025

Assigned
Department

Precinct 2

Work Type

Signs- Put up
Reflectors

County

Road
CR 226

Precinct

Precinct 2

Work
Description
Signs- Put up
Reflectors

Work
Description

Replaced
reflectors and
installed
posts on CR
226.
Replaced
Signs on CR
202

12/18/2025

Patching
Crew

replaced hose
on patcher,
Unit #3815

12/18/2025

Precinct 3

Precinct 4

Pushing
material

12/18/2025

Mowing Crew

Other- Burn
Brush Pile

Precinct 2

Other- Burn
Brush Pile

Burn brush at
the Llano
County Park,
Buchanan
Damq

12/18/2025

Mowing Crew

QOther- Burn
Brush Pile

Precinct 2

Other- Burn

Brush Pile

Burn brush
and the Llano
County park,
Buchanan

12/18/2025

Mowing Crew

Other- Burn
Brush Pile

Precinct 2

Other- Burn
Brush Pile

Burn brush
and the Llano
county park,
Buchanan
Dam

12/19/2025

Road &
Bridge

Roads -
Worked In
Office

County

Roads -
Worked In
Office

Worked in
Office;
answer
phone and
data entry

12/19/2025

Precinct 4

Roads- Haul
Road Base

Precinct 4

Roads- Haul
Road Base

Hauied Base
to LEC

12/19/2025

Precinct 4

Roads- Haul
Road Base

Precinct 4

Roads- Haul
Road Base

Haul base to
LEC to fill in
hole, work on
pad at the
LEC
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Work Order
Date

Assigned

Department

Work Type

County
Road

Precinct

Work
| Description

Work
Description

12/19/2025

Precinct 1

Roads - Move
Equipment

CR 113A

Precinct 1

Roads - Move
Equipment

Helped PCT 2
move/adjust
quarry rock
at east
annex, Move
equipment
from CR 113A
to CR 113.
Checked PCT
1 roads CR
315 and CR
308

12/19/2025

Precinct 2

Roads - Move
Equipment

CR 413

Precinct 2

Roads - Move
Equipment

Moved
Equipment,
Moved quarry
rock at East
Annex on
HWY 1431

12/19/2025

Precinct 2

Roads - Move
Equipment

Precinct 2

Roads - Move
Equipment

Hauled skid
steer to East
Annex and
moved quarry
Stone.

12/19/2025

Patching
Crew

Roads -
Patched road
surface

CR 407

Precinct 4

Roads -
Patched road
surface

Replaced
Hoses on Unit
# 2815
*Patcher*
and repaired
road on
CR407

12/19/2025

Precinct 2

Roads-
Pushed
(Gravel at Pit

Precinct 4

Roads-
Pushed
Gravel at Pit

Pushed
Material at
LEC Pit

12/19/2025

Mowing Crew

Other- Burn
Brush Pile

Precinct 2

Other- Burn
Brush Pile

Help replace
Hoses on
Patching
truck: Cut
Trees and
burned brush
at Llano

County Park
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Work Order |

Date

Assigned

Department

Work Type E

County

Road

Precinct

Work

Work

Description Description

12/19/2025

Mowing Crew

Other- Bumn
Brush Pile

Precinct 2

Other- Burmn
Brush Pile

Help replace
hoses on
patching
truck: Cut
trees and
burned brush
at Llano
county park,
Buchanan
Dam

12/19/2025

Mowing Crew

Other- Burn
Brush Pile

Precinct 2

Other- Burn
Brush Pile

Help replace
hoses on
patching
truck; Cut
trees and
burned brush
at Llano
county park

12/19/2025

Mowing Crew

Other- Burn
Brush Pile

Precinct 2

Other- Burn
Brush Pile

Helped
replace hose
on patching
truck; Cutting
trees and
burn brush,
at Llano
County Park,
Buchanan
Dam

12/22/2025

Precinct 2

Roads- Haul
Granite
Gravel

CR 401
Segura Ln.

Precinct 4

Roads- Haul
Granite
Gravel

Patched mail
box on CR
401, black
base, bullrock
1/2&1/2 to
LEC pad,
hauled 7
loads of
granite gravel
to LEC pad.

12/22/2025

Patching
Crew

Roads -
Patched road
surface

CR 407

Precinct 4

Roads -
Patched road
surface

patched
roads
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Work Order
Date

12/22/2025

Assigned
Department

Precinct 4

Work Type

Roads -
Patched
around
mailbox

County
Road

CR 401
Segura Ln.

Precinct

Precinct 4

Work

Work

Description Description

Roads -
Patched
around
mailbox

Pre-mix by
mail boxes on
CR 401 east
and west
side; CR 226
Filled holes:
LEC, hauled
gravel to pad
at LEC:
picked up
Dump truck
in yard

12/22/2025

Precinct 4

CR 401
Segura Ln.

Precinct 4

Put out pre-
mix CR 401,
worked on
Pad at LEC

12/22/2025

Precinct 3

Roads-
Pushed
Gravel at Pit

CR 412

Precinct 4

Roads-
Pushed
Gravel at Pit

Pushing
material at
LEC

!

12/22/2025

Mowing Crew

Other -
Picked up
trash or
garbage

CR 221

Precinct 2

Other -
Picked up
trash or
garbage

Picked up
trash on CR
221, checked
CR 226, and
filled pot
holes. Placed
signs at East
annex,
Entrance, No
Trailers, and
EXIT.

i

!

12/22/2025

Precinct 2

Other -
Picked up
trash or
garbage

|CR 221

Precinct 2

Other -
Picked up
trash or
garbage

Picked up
trash on CR
221, checked
CR 226, and
filled pot
holes. Placed
signs at East
annex,
Entrance, No
Trailers, and

EXIT.
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Work Order |

Date

Assigned
Department

Work Type

County
Road

Precinct

Work
Description

Work
Description

12/22/2025|Precinct 2 Other - CR 221 Precinct 2 Other - Picked up
Picked up Picked up trash on CR
trash or trash or 221, checked
garbage garbage CR 226, and
|filled pot
holes. Placed
signs at East
annex,
Entrance, No
Trailers, and
EXIT.
12/23/2025|Precinct 2 Roads - CR 225 Precinct 2 Roads - Spread pre-
Patched road Patched road |mix on CR
surface surface 225
12/23/2025|Precinct 2 Roads - CR 225 Precinct 2 Roads - Spread Pre-
Patched road Patched road |mix on CR
surface surface 225 and CR
218
12/23/2025|Precinct 3 Roads- CR 412 Precinct 4 Roads- Service
Pushed Pushed Machine,
Gravel at Pit Gravel at Pit |Push Material
12/23/2025|Mowing Crew |Roads - CR 225 Precinct 2 Roads - Spread Pre-
Patched road Patched road |mix on CR
surface surface 225
12/23/2025|Patching Roads - CR 413 Precinct 4 Roads - Patched road
Crew Patched road Patched road
surface surface
12/23/2025|Precinct 4 Precinct 4 Water Pad at
LEC
12/23/2025|Precinct 4 Roads - Precinct 4 Roads - work on Pad
Bladed Bladed at LEC
surface surface
12/29/2025|Precinct 3 Roads- Check Precinct 3 Roads- Check [Drive
Roads Roads Kingsland
roads, make
a list of main
intersection
to repair. Go
to Doug's
upholstery
12/29/2025|Precinct 3 Roads- Precinct 4 Roads- Push Material
Pushed Pushed
Gravel at Pit Gravel at Pit
12/29/2025|Precinct 3 Roads- Precinct 4 Roads- Operated
Pushed Pushed Excavator at
Gravel at Pit Gravel at Pit |LEC Pit
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Work Order Assigned  Work Type | County Precinct Work Work
Date Department Road Description Description
12/29/2025|Mowing Crew |Right of Way Precinct 2 Right of Way |Cut trees at
- Trimmed - Trimmed  |Llano county
brush or brush or park,
trees trees Buchanan
Dam
12/29/2025|Mowing Crew [Right of Way Precinct 2 Right of Way |Cut trees at
- Trimmed - Trimmed Llano county
brush or brush or park,
trees trees Buchanan
Dam
12/29/2025|Precinct 2 Roads - Haul |CR 226 Precinct 2 Roads - Haul |Hauled 3x5
Surge Rock Surge Rock  |rock and 27
yards for
Granite
Gravel
12/29/2025|Precinct 2 Roads - CR 226 Precinct 2 Roads - Put Rock on
Bladed Bladed CR 226 and
surface surface CR 215B;
Spread Gravel
on West
Lakecrest
12/29/2025|Precinct 2 Roads- Repair|CR 226 Precinct 2 Roads- Repair|Spread rock
Washed Out Washed Out |on low water
Area Area crossing on
CR 226 and
215B; spread
granite gravel
on water cut
at West
Lakecrest
12/29/2025|Precinct 1 Roads- Repair|CR 226 Precinct 2 Roads- Repair|Worked on
Washed Out Washed Out |CR 226 and
Area Area west
Lakecrest
12/29/2025|Precinct 4 Roads- Repair|CR 226 Precinct 4 Roads- Repair|Fill in Ditch
Washed Out Washed Out |with bull
Area Area rock: watered
Pad at LEC;
Rolled pad at
LEC
12/29/2025|Patching Roads - CR 413 Precinct 4 Roads - Patched
Crew Patched road Patched road |roads
surface surface
12/29/2025|Patching Roads - CR 413 Precinct 4 Roads - Patched
Crew Patched road Patched road |roads
surface surface
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Work Order | Assigned @ Work Type County Precinct Work Work
Date Department Road Description Description
12/29/2025|Road & Roads - Roads - Office
Bridge Worked In Worked In
Office Office
12/30/2025|Road & Roads - Roads - Worked in
Bridge Worked In Worked In office
Office Office
12/30/2025|Precinct 1 Roads- Haul |CR 412 Precinct 4 Roads- Haul |hauled
Granite Granite granite gravel
Gravel Gravel from LEC pit
to LEC Pad
12/30/2025|Precinct 4 Roads- Haul |CR 412 Precinct 4 Roads- Haul |Worked on
Granite Granite LEC Pad,
Gravel Gravel water truck,
and hauled
granite grave
from LEC pit
to LEC Pad.
12/30/2025|Precinct 2 Roads - Precinct 2 Roads - Placed permit
Patched road Patched road |on water cuts
surface surface in Geola
Acres,
Greenwood
estates and
Golden
beach;
12/30/2025|Precinct 2 Roads - Haul Precinct 2 Roads - Haul |Placed permit
Surge Rock Surge Rock |on water cuts
in Geola
Acres,
Greenwood
estates and
Golden
beach;
Hauled 9
yards of rock
and 9 yards
of black base
to LEC
12/30/2025|Patching Roads - Precinct 3 Roads - patched
Crew Patched road Patched road |Valley ST,
surface surface Gold St, and
Dessert Sun
12/30/2025|Patching Roads - Precinct 3 Roads - patched
Crew Patched road Patched road |Valley ST,
surface surface Gold St, and
Dessert Sun
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Work Order
Date

Assigned

‘Department

Work Type

County
Road

Precinct

Work

Work

| Description Description

12/30/2025|Precinct 3 Roads- CR 412 Precinct 4 Roads- Push Material
Pushed Pushed and load
Gravel at Pit Gravel at Pit |truck
12/30/2025|Precinct 3 Roads- CR 412 Precinct 4 Roads- Digging
Pushed Pushed material at
Gravel at Pit Gravel at Pit |LEC pit
12/30/2025|Mowing Crew [Right of Way Precinct 2 Right of Way |Cut Trees
- Trimmed - Trimmed and brush at
brush or brush or Llano County
trees trees park,
Buchanan
Dam
12/30/2025|Mowing Crew |Right of Way Precinct 2 Right of Way [Cut Trees
- Trimmed - Trimmed and brush at
brush or brush or Llano County
trees trees park,
Buchanan
Dam
12/30/2025|Mowing Crew |Right of Way Precinct 2 Right of Way |Cut Trees
- Trimmed - Trimmed and brush at
brush or brush or Llano County
trees trees park,
Buchanan
Dam
12/31/2025|Precinct 4 Roads- Haul |CR 412 Precinct 4 Roads- Haul |Haul Granite
Granite Granite gravel from
Gravel Gravel LEC pit to
| LEC pad;
watered pad
at LEC
12/31/2025|Patching Roads - CR 405 Roads - repaired CR
Crew Patched road Patched road |405, 412,
surface surface 103,102, 312
and 315.
12/31/2025Precinct 2 Signs - Other |CR 218 Precinct 2 Signs - Other |put out signs
road signs road signs on CR 218
and prepped
CR 218 to
repair
12/31/2025|Precinct 2 Signs - Other |CR 218 Precinct 2 Signs - Other |Placed signs
road signs road signs  |on CR 218
and prepped
road for
patching
12/31/2025|Mowing Crew [Roads- Check |CR 308 Precinct 4 Roads- Check |Checked
Roads Roads roads cr 308
and cr 308A

Page: 26 of 35




Work Order
Date

Assigned

Department

Work Type

County
Road

Precinct

Work
Description

Work
Description

12/31/2025|Mowing Crew |Roads- Check Roads- Check |Check Roads
Roads Roads
12/31/2025|Mowing Crew |Roads- Check Roads- Check |Check County
Roads Roads roads
12/31/2025|Precinct 3 Roads- Precinct 4 Roads- Push material
Pushed Pushed and load
Gravel at Pit Gravel at Pit |trucks
12/31/2025|Precinct 3 Roads- Check Precinct 3 Roads- Check |Checked
Roads Roads water and
sewer cuts in
Kingsland
12/31/2025|Precinct 3 Roads- Check Precinct 3 Roads- Check |Checked
Roads Roads Roads in
Kingsland,
checking
water cut on
roads.
12/31/2025|Patching Roads - CR 405 Precinct 4 Roads - Patched holes
Crew Patched road Patched road |w/pre-mix;
surface surface CR 405, 412
312 and 315.
Checked
roads
12/31/2025[Precinct 4 Precinct 4 Blade at LEC
12/31/2025|Precinct 1 Signs - Other |CR 216 Precinct 2 Signs - Other |Set out signs
road signs road signs on 216 and
loaded
material for
] Friday
| 12/31/2025 Precinct 2 fixed water
cuts in Geola
estates,
Greenwood
estates and
Golden
beach.
Worked on
Pad at LEC
12/31/2025|Precinct 3 Roads- Haul Precinct 3 Roads- Haul |Haul granite
Granite Granite gravel from
Gravel Gravel LEC to Bob
St, Kingsland
1/2/2026|Mowing Crew |Roads- Check Roads- Check
Roads Roads
1/2/2026|Mowing Crew |Roads- Check Roads- Check
Roads Roads
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Work Order
Date

Assigned

Department

Work Type |

County
Road

Precinct

Work
Description

Work
Description

1/2/2026|Patching Worked on U
Crew 6276
1/2/2026]|Road & Roads - Roads -
Bridge Worked In Worked In
Office Office
1/2/2026|Patching Roads - Venus E. Precinct 3 Roads - Link, North
Crew Patched road Patched road |Pass,
surface surface
1/2/2026|Precinct 4 Roads- Haul Precinct 4 Roads- Haul |Build pad
Granite Granite
Gravel Gravel
1/2/2026|Precinct 3 Precinct 4 Loaded trucks
1/2/2026|Precinct 3 Roads- Check Precinct 2 Roads- Check
for Road Cuts for Road Cuts
1/2/2026|Precinct 2 CR 218 Precinct 2 Hauled
premix
1/2/2026|Precinct 2 Roads- Put |[CR 218 Precinct 2 Roads- Put
Lime Water Lime Water
on Road on Road
1/2/2026|Precinct 1 CR 218 Precinct 2
1/2/2026|Precinct 4 Roads - Precinct 4 Roads - LEC
Bladed Bladed
surface surface
1/5/2026|Mowing Crew Rio Llano Precinct 4 Follow
tractors
1/5/2026|Mowing Crew {Right of Way |Rio Llano Precinct 4 Right of Way
- Mowed - Mowed
grass grass
1/5/2026|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
1/5/2026|Patching Roads - CR 226 Precinct 2 Roads -
Crew Patched road Patched road
surface surface
1/5/2026|Patching Roads - CR 226 Precinct 2 Roads - CR 414, 413
Crew Patched road Patched road
surface surface
1/5/2026|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
1/5/2026|Precinct 4 Precinct 4 Build pad LEC
1/5/2026|Precinct 4 Precinct 4 Build pad LEC
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Work Order Assigned  Work Type County Precinct Work Work
Date Department Road Description Description
1/5/2026|Precinct 4 Roads- Haul Precinct 4 Roads- Hau! |Built pad

Granite Granite
Gravel Gravel
1/5/2026{Precinct 3 Precinct 4 Loaded trucks
1/5/2026|Precinct 3 Precinct 4 Loaded trucks
1/5/2026|Precinct 2 Roads - Rip |CR 218 Precinct 2 Roads - Rip
and Relay and Relay
1/5/2026|Precinct 2 Roads- CR 312 Precinct 1 Roads-
Repaired Repaired
Cattle Guard Cattle Guard
1/5/2026|Precinct 2 Roads - Rip |CR 218 Precinct 2 Roads - Rip
and Relay and Relay
1/5/2026|Precinct 1 CR 218 Precinct 2 Worked on
CR 218
1/5/2026|Precinct 1 Roads - CR 218 Precinct 2 Roads - hauled
Patched road Patched road |premix
surface surface
1/5/2026|Precinct 1 Roads- CR 312 Precinct 1 Roads-
Repaired Repaired
Cattle Guard Cattle Guard
1/6/2026|Mowing Crew |Right of Way |CR 402 Precinct 4 Right of Way
- Mowed - Mowed
grass grass
1/6/2026|Mowing Crew [Right of Way |CR 402 Precinct 4 Right of Way |CR 4024,
- Mowed - Mowed 403, wild
grass grass Oak Acres
1/6/2026|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
1/6/2026|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
1/6/2026|Patching Roads - Venus W. Precinct 3 Roads -
Crew Patched road Patched road
surface surface
1/6/2026|Precinct 4 Precinct 4 Build pad at
Lec
1/6/2026|Precinct 4 Precinct 4 Build pad at
Lec
1/6/2026|Precinct 4 Precinct 4 Build pad at
LEC
1/6/2026/Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
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Work Order
Date

Assigned 'L

Department |

Work Type

County
Road

Precinct

Work

Work

Description Description

1/6/2026|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
1/6/2026|Precinct 2 Roads - Rip |CR 218 Precinct 2 Roads - Rip
and Relay and Relay
1/6/2026|Precinct 2 CR 218 Precinct 2 Haul premix
1/6/2026|Precinct 1 CR 218 Precinct 2 Haul premix
1/6/2026|Precinct 1 CR 218 Precinct 2 Worked on
CR 218.
Clean put
culvert on CR
308
1/6/2026|Precinct 1 CR 218 Precinct 2 Hauled rock
and premix
1/7/2026|Mowing Crew |Right of Way (CR 403 Precinct 4 Right of Way
- Mowed - Mowed
grass grass
1/7/2026|Mowing Crew CR 403 Precinct 4 Follow
tractors
1/7/2026|Mowing Crew |Right of Way |CR 403 Right of Way |CR 409, 405
- Mowed - Mowed
grass grass
1/7/2026|Patching Roads - CR 309 Precinct 3 Roads - River oaks,
Crew Patched road Patched road |Corona, Aster
surface surface
1/7/2026|Patching Roads - Roads -
Crew Patched road Patched road
surface surface
1/7/2026|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
1/7/2026|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
1/7/2026|Precinct 4 Precinct 4 Build pad at
LEC
1/7/2026|Precinct 4 Precinct 4 Build pad at
LEC
1/7/2026|Precinct 4 Precinct 4 Build pad LEC
1/7/2026|Precinct 3 Roads- CR 218 Precinct 2 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
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Work Order Assigned  Work Type i' County Precinct Work Work
Date Department Road Description Description
1/7/2026|Precinct 3 Roads- CR 218 Precinct 2 Roads-

Pushed Pushed
Gravel at Pit Gravel at Pit
1/7/2026|Precinct 2 CR 218 Precinct 2 Hauled
premix
1/7/2026 Roads - CR 218 Precinct 2 Roads -
Patched road Patched road
surface surface
1/7/2026|Precinct 2 Roads - CR 218 Precinct 2 Roads -
Patched road Patched road
surface surface
1/7/2026|Precinct 1 Roads - Rip |CR 218 Precinct 2 Roads - Rip
and Relay and Relay
1/7/2026|Precinct 1 CR 218 Precinct 2 Hauled
premix
1/7/2026|Precinct 1 CR 218 Precinct 2 Hauled
premix
1/8/2026|Mowing Crew |Right of Way |CR 405 Precinct 4 Right of Way
- Mowed - Mowed
grass grass
1/8/2026|Mowing Crew CR 405 Precinct 4 Followed
tractors
1/8/2026|Patching Roads - Roads -
Crew Patched road Patched road
surface surface
1/8/2026|Patching Roads - Aster Precinct 4 Roads - Patched
Crew Patched road Patched road |Woodforest,
surface surface CR 402, 406,
413, 417, Rio
Llano
1/8/2026|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
1/8/2026|Precinct 4 Precinct 4 Build pad at
LEC
1/8/2026|Precinct 4 Precinct 4 Watered the
gravel at LEC
1/8/2026|Precinct 4 Precinct 4 Worked at
LEC
1/8/2026|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
1/8/2026|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
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Work Order Assigned Work Type  County Precinct Work Work
Date Department Road Description Description
1/8/2026|Precinct 2 Roads - Rip |Limestone Precinct 2 Roads - Rip

and Relay and Relay
1/8/2026|Precinct 2 Limestone Precinct 2 Hauled
premix.
Worked on
Limestone
1/8/2026|Precinct 2 Roads - Rip |Limestone  [Precinct 2 Roads - Rip
and Relay and Relay
1/8/2026|Mowing Crew [Right of Way |CR 405 Precinct 4 Right of Way |Mowed CR
- Trimmed - Trimmed 405c, 411,
brush or brush or 409
trees trees
1/8/2026|Precinct 1 CR 312 Precinct 1 Check cattle
guards
1/8/2026|Precinct 1 CR 312 Precinct 1 Check cattle
guards
1/8/2026|Precinct 1 Other - Other -
Worked at Worked at
precinct barn precinct barn
1/9/2026|Mowing Crew |Right of Way |CR 409 Precinct 4 Right of Way
- Mowed - Mowed
grass grass
1/9/2026|Mowing Crew CR 409 Precinct 4 Follow
tractors
1/9/2026|Mowing Crew |[Right of Way |CR 409 Precinct 4 Right of Way
- Mowed - Mowed
grass grass
1/9/2026|Precinct 1 CR 202A Flat |Precinct 2 Haul premix
Rock Rd
1/9/2026|Patching Roads - Roads -
Crew Patched road Patched road
surface surface
1/9/2026|Rocad & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
1/9/2026|Patching Roads - Precinct 4 Roads - Training
Crew Patched road Patched road
surface surface
1/9/2026|Precinct 4 Precinct 4 Build pad Lec
1/9/2026|Precinct 4 Roads- Water Precinct 4 Roads- Water |LEC
road road
1/9/2026]Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit

Page: 32 of 35




Work Order Assigned | Work Type County Precinct Work | Work
Date Department | Road Description  Description
1/9/2026|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
1/9/2026|Precinct 2 Roads - Rip |CR 202A Flat |Precinct 2 Roads - Rip
and Relay Rock Rd and Relay
1/9/2026|Precinct 2 CR 202A Flat |Precinct 2 Haul premix
Rock Rd
1/9/2026|Precinct 2 CR 202A Hat |Precinct 2 Haul premix
Rock Rd
1/9/2026|Precinct 1 CR 202A Flat [Precinct 2 Work on Flat
Rock Rd Rock Rd
1/9/2026|Precinct 1 CR 202A Flat |Precinct 2 Worked on
Rock Rd Flat Rock Rd
1/12/2026|Patching Roads - CR 409 Precinct 4 Roads -
Crew Patched road Patched road
surface surface
1/12/2026|Patching Roads - CR 409 Precinct 4 Roads -
Crew Patched road Patched road
surface surface
1/12/2026|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
1/12/2026|Precinct 4 Precinct 4 Work at LEC
1/12/2026|Precinct 4 Precinct 4 Worked at
LEC
1/12/2026|Precinct 4 Precinct 4 Work at LEC
1/12/2026|Mowing Crew |Right of Way |CR 405 Precinct 4 Right of Way
- Mowed - Mowed
grass grass
1/12/2026|Mowing Crew |Right of Way |{CR 409 Precinct 4 Right of Way |mowed cr
- Mowed - Mowed 405, 4058
grass grass
1/12/2026|Mowing Crew CR 409 Precinct 4 Followed
tractors
1/12/2026|Precinct 3 Signs- Flip Signs- Flip
Burn Ban Burn Ban
Signs Signs
1/12/2026|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
1/12/2026|Precinct 2 Roads - CR 202A Flat |Precinct 2 Roads -
Patched road |Rock Rd Patched road
surface surface
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Work Order Assigned  Work Type | County Precinct Work Work
Date Department |  Road . Description Description
1/12/2026|Precinct 2 CR 202A Flat |Precinct 2 Haul premix
Rock Rd
1/12/2026|Precinct 1 CR 202A Flat |Precinct 2 Hauled
Rock Rd premix
1/12/2026|Precinct 1 Roads- Precinct 2 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
1/12/2026|Precinct 1 Roads - Move Roads - Move |Turn burn
Equipment Equipment  |ban signs
1/12/2026|Precinct 1 Signs- Flip Signs- Flip
Burn Ban Burn Ban
Signs Signs
1/13/2026|Precinct 3 Roads- Check Precinct 3 Roads- Check
Roads Roads
1/13/2026|Precinct 3 Roads- Precinct 4 Roads-
Pushed Pushed
Gravel at Pit Gravel at Pit
1/13/2026|Precinct 2 Roads- Haul Precinct 2 Roads- Haul |Hauled to
Granite Granite Cascade
Gravel Gravel
1/13/2026|Precinct 2 Roads- Haul Precinct 2 Roads- Haul |Cascade St.
Granite Granite
Gravel Gravel
1/13/2026|Precinct 2 Precinct 2 Laid in
granite gravel
1/13/2026|Precinct 4 Roads- Haul Precinct 2 Roads- Haul |Fredwoods Dr
Granite Granite
Gravel Gravel
1/13/2026|Precinct 4 Signs - Put Precinct 4 Signs - Put
up COUNTY up COUNTY
road name road name
sign sign
1/13/2026|Precinct 4 Roads- Check Precinct 4 Roads- Check
Roads Roads
1/13/2026|Patching Roads - CR 409 Precinct 4 Roads - ICR 405
Crew Patched road Patched road
surface surface
1/13/2026|Patching Roads - Dilley E. Precinct 3 Roads -
Crew Patched road Patched road
surface surface
1/13/2026|Road & Other - Other -
Bridge Worked at Worked at
precinct barn precinct barn
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Work Order | Assigned @ Work Type County Precinct Work Work

Date Department Road [ Description Description
1/13/2026|Precinct 1 Roads- Precinct 2 Roads-

Pushed Pushed

Gravel at Pit Gravel at Pit
1/13/2026|Precinct 1 Roads- Precinct 2 Roads-

Pushed Pushed

Gravel at Pit Gravel at Pit
1/13/2026|Mowing Crew CR 105 Precinct 4 Followed

tractors

1/13/2026{Mowing Crew |Right of Way [CR 105 Precinct 4 Right of Way

- Mowed - Mowed

grass grass
1/13/2026{Mowing Crew |Right of Way |CR 105 Precinct 4 Right of Way

- Mowed - Mowed

grass grass

Total Records:

430
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Building & Maintenance
December Monthly Report

The month of December was a unusually busy month for Building Maintenance. Keeping up
cleaning and janitorial duties have been going very well within our department. As time goes by
it seems that we are spending 3 to 3 % hours a day 4 mornings a week meeting these needs. Of
course, that varies depending on weather conditions and the manpower that is adjusted to
meet these needs. Overali, | believe that meeting the needs of the County in this area has been
well addressed and is an ever-changing environment that Scott works well to adjust along the
way.

This month we finished some odds and ins located in the Dispatch area of the LEC. We updated
paint colors after the new floors being installed and finished the remodel that took place earlier
in the year, tying up trim and painting of newly installed door and cage entering Dispatch. We
have addressed multiple moves within the Admin area at the LEC to meet the Sheriff
administration needs.

During the month we addressed our quarterly maintenance of changing filters throughout the
county. Which came with multiple Heating issues throughout the county. The Llano library was
the biggest challenge as we had multiple units go out at the same time. We also started the roof
replacement at the Llano library which went very well and exceeded my expectations in the
overall finished product. At the same time as the roof replacement, we started the flooring
replacement for the District Attorney’s office. We were met with some major surprises as when
removing the existing floor covering, we found that the floor had been repaired with a product
that was not suitable for the use in which it was applied. This added to the cost as the whole
top layer had to be pulled off to be replaced with 5/8 CDX plywood replacing the MDF sheets
that were priorly placed. In getting into this we also found multiple areas that were damaged
too the original subfloor that were torn out and rebuilt in a way that will last the County years.
Also, we found damage in the hallway area that connects the newer portion of the building to
the front half were there was termite and water damage that was repaired during this process.

December also carried Building Maintenance to draw floor plans for all County buildings to be
turned over to the inventory company to give them an idea of all that would have to be gone
through. In addition to the inventory, it gives us a step up to making emergency escape plans
throughout the county which will be worked on throughout the year.

As in every year we spent time with our fellow county employees enjoying each other’s
company through the Elected officials getting together to put on Christmas lunches for us and
was a great way to end the 2025 year and start looking forward to the projects ahead to bring in
2026. We appreciate the acknowledgment of what we bring to the County and appreciate the
opportunity to provide for the Counties needs into this new year.
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*CRIMINAL CASE FILES TAKE BETWEEN 3-4 HOURS FROM OPENING TO CLOSE BY A LEGAL ASSISTANT.

CRIMINAL FILES
INTAKES FOR NOVEMBER: 73 - TOTAL 2025: 234
CLOSED CASSES 2025; 253
PTI PROGRAM CASES: 14
{Terri):3
(Tiffany): 3
(Carrie): 5

HOT CHECKS: ACTIVE PAYMENT PLANS
*COUNTY: - FILED WARRANTS
TRUANCY NUMBERS: OPEN - IN OFFICE
* OPEN IN 2025
* 9 PENDING FROM 2023-2024
PUBLIC INFORMATION REQUEST;
* REVIEWS * IN-OFFICE
* THROUGH PORTAL

CPS / JUVENILE CASES

CPS:  * 14 CASES
* 21 CHILDREN IN CARE

JUVENILE: 12
* Filed:4
* Deferred:6
* Pending 4

PROTECTIVE ORDERS: (0 PACKS SENT}
*13 ACTIVE
* 0 PENDING
* 4 COMPLIANCE HEARING

JUSTICE OF PEACE: 81 CLOSED CASES
*33 PRE-TRIALS:
* 3 BENCH TRIALS:
* 2 JURY TRAILS:

INVESTIGATIONS DEPARTMENT
INVESTIGATIONS:
* 18 CRIMINAL CASES IN REVIEW
* 0 CITIZEN COMPLAINTS
TCOLE 2026: COMPLIANCE
TCOLE STORAGE & STATUTES: CONFIRMED
2 GAME ROOM COMPLIANCE: ROUTINE
4 SURVEILANCE CAMERAS: 1IN SERVICE

CRIMINAL HISTORY: ROUTINE
WARRANT SERVICE: ROUTINE
HOT CHECK ID CASES: ROUTINE
DRONE OPERATIONS:

GAME ROOM INSPECTION:
FIELD INTERVIEWS: ONGOING INVESTIGATIONS
CJIS ANNUAL TRAINING FOR LASO

COMMUNITY SERVICE HOURS

DECEMBER- 458 HOURS

R. MCKINNY- 40 '

—
[ —

| g
A.MILLS-70 2 J

X K. LAFFOON- 37

i,

MUNI COURT- 30.25

DECEMBER 2025:

11 CLIENTS COMPLETED
COMMUNITY SERVICE
HOURS WITH A TOTAL OF

67 HOURS IN DECEMBER.



